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MINUTES
WAYNE COUNTY AIRPORT AUTHORITY
BOARD MEETING
May 26, 2011

Roll Call

Meeting of the Wayne County Airport Authority Board called to order at 1:32 p.m.
at the Westin Hotel, McNamara Terminal:

Reneeé Axt — Chairperson

Samuel Nouhan — Vice Chairperson
Suzanne Hall - Secretary

Mike Jackson (New Board Member)
Bernard Parker

Charlie Williams (departed 2:30 p.m.)
Mary Zuckerman

Also Present: See attached sign-in sheet.

Appointment of New Wayne County Airport Authority Board Member Mike
Jackson

Wayne County Executive Robert Ficano introduced his appointment to the
Wayne County Airport Authority Board, Mike Jackson, replacing James Settles,
Jr.

Administration of the Oath of Office — Honorable James R. Chylinski,
Wayne County Circuit Court

Judge Chylinski administered the Oath of Office to Mike Jackson for appointment
to the Wayne County Airport Authority Board for a term of six (6) years, expiring
October 1, 2017.

Consent Agenda - Items for vote as a group

Consent Agenda items were approved.

Motion by Charlie Williams; Supported by Bernard Parker
Motion unanimously approved.

A. Approval of Minutes from March 31, 2011 Board Meeting

The Wayne County Airport Authority Board meeting minutes from
March 31, 2011 were approved.
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CRITICAL FY2011 CAPITAL MAINTENANCE & REPLACEMENT PROGRAM
A. Roads and Bridges

1 C. A. Hull Co., Inc. (Bridge Repairs — Dingell Drive & Eureka
Road)

Resolution to approve a contract with C. A. Hull Co., Inc., to
provide construction services to rehabilitate Dingell Drive bridge
structures at Detroit Metropolitan Airport. The contract commences
upon issuance of the Airport Authority’s Notice to Proceed and
terminates upon final payment for all required services. Anticipated
Notice to Proceed is June 2011 and estimated completion is
September 2011. The cost of the contract is not to exceed
$603,000.00. The contract was competitively solicited; contract
deemed lowest responsive bid from a responsible bidder.

[Approved Resolution No. 11 - 42]
B. Heating, Ventilating & Air Conditioning

1. Federal Aviation Administration (FAA) (Grant Agreement for
North Powerhouse Improvements at Detroit Metropolitan
Airport)

Resolution to approve and authorize the execution of all federal
grant agreements issued by the Federal Aviation Administration
(FAA) in response to the Airport Authority’'s pre-application for a
Voluntary Airport Low Emission (VALE) Program grant in the
amount of $1,421,147.00 for costs associated with improvements at
the North Powerhouse at Detroit Metropolitan Airport.

[Approved Resolution No. 11 — 43]
- i Johnson Controls, Inc. (Chiller 1 Turbine Overhaul)

Resolution to approve a contract with Johnson Controls, Inc., to
overhaul Chiller 1 Steam Turbine at the North Powerhouse at
Detroit Metropolitan Airport. The contract commences upon Notice
of Award and terminates upon the Airport Authority’s final payment
for all required services. The cost of the contract is not to exceed
$143,000.00. The contract was competitively solicited; contract
deemed lowest responsive bid from a responsible bidder.

[Approved Resolution No. 11 — 44]
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C. Electrical Distribution

4 /8

Envision Electric Contracting, LLC (Preventative Maintenance
of the Medium Voltage Electrical Distribution System)

Resolution to approve a contract with Envision Electric
Contracting, LLC, to provide preventative maintenance and
related services for the medium voltage electrical distribution
system at Detroit Metropolitan Airport. The term of the contract is a
maximum of five (5) years commencing upon Notice of Award;
initial one-year term, with four (4) one-year renewal options
exercisable by the CEO, subject to vendor's satisfactory
performance and availability of budgeted funds. The cost of the
contract is not to exceed $1,100,000.00. The contract was
competitively solicited; contract deemed lowest responsive bid from
a responsible bidder.

[Approved Resolution No. 11 — 45]

D. Water Distribution

1.

J.G.M. Valve Corporation (Midfield Pump Refurbishing)

Resolution to approve a special exception to the competitive
solicitation process and to approve a contract with J.G.M. Valve
Corporation, to provide for the removal, refurbishment and
reinstallation of two (2) pumps at the McNamara Terminal Sanitary
Sewage Lift Station at Detroit Metropolitan Airport. The cost of the
one-time procurement is not to exceed $37,500.00.

[Approved Resolution No. 11 — 46]

Tucker Young Jackson & Tull, Inc. (Potable Water System
Inventory, Evaluation & Improvement Plan)

Resolution to approve a contract with Tucker Young Jackson &
Tull, Inc., to provide a condition assessment and planned
replacement program of the potable water distribution system at
Detroit Metropolitan Airport through a cooperative purchasing
agreement with the State of Michigan. The contract commences
June 1, 2011 and terminates September 30, 2011. The cost of the
contract is not to exceed $150,000.00.

[Approved Resolution No. 11 - 47]
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ROUTINE MAINTENANCE AND OPERATIONS CONTRACTS

A.

Envision Construction Management, LLC (Parking Deck Preventative
Maintenance and Emergency Repairs)

Resolution to approve a contract with Envision Construction
Management, LLC, to provide ongoing preventative maintenance as well
as unscheduled repair and maintenance services for the Blue Deck and
McNamara Terminal Parking Deck at Detroit Metropolitan Airport. The
term of the contract is a maximum of three (3) years commencing upon
Notice to Proceed; initial one-year term, with two (2) one-year renewal
options exercisable by the CEO, subject to vendor's satisfactory
performance and availability of budgeted funds. The cost of the contract is
not to exceed $8,711,341.70. The contract was competitively solicited;
contract deemed most responsive proposal from a responsible proposer.

[Approved Resolution No. 11 — 48]

EQ - The Environmental Quality Company (Spent Aircraft Deicing
Fluid Reclamation (SADR) Recovery and Processing Services)

Resolution to approve a special exception to the competitive solicitation
process and to approve a contract with EQ — The Environmental Quality
Company to provide spent aircraft deicing fluid collection, removal and
recycling services at Detroit Metropolitan and Willow Run Airports. The
term of the contract is five (5) years commencing upon issuance of Notice
of Award, subject to the vendor’s satisfactory performance and availability
of budgeted funds. The cost of the contract is not to exceed
$1,250,000.00.

[Approved Resolution No. 11 — 49]
Paragon Laboratories (Stormwater Analysis and Sampling Services)

Resolution to approve a special exception to the competitive solicitation
process and to approve a contract with Paragon Laboratories to provide
laboratory services for sampling and analysis of stormwater from retention
ponds, wet wells, streams, and manholes at Detroit Metropolitan Airport.
The contract commences August 1, 2011 and terminates July 31, 2015.
The cost of the contract is not to exceed $60,000.00.

[Approved Resolution No. 11 — 50]
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C & S Engineers, Inc. (Fuel Management System Improvements —
Engineering Consulting Services)

Resolution to approve a contract with C & S Engineers, Inc., to provide
engineering and related consulting services for improvements to vehicular
and equipment fueling facilities located at Detroit Metropolitan and Willow
Run Airports. The contract term will commence upon issuance of the
Notice to Proceed and expire upon final payment for all required services
for tasks assigned within four (4) years of the issuance date of the Notice
to Proceed. The cost of the contract is not to exceed $409,555.00. The
contract was competitively solicited; contract deemed most qualified
response from a responsive respondent.

[Approved Resolution No. 11 — 51]

Tiremaxx, Inc. (Original Equipment Manufacturer (OEM) Tires,
Michelin)

Resolution to approve an amendment to the contract to provide OEM
Michelin tires and accessories for Airport Authority use with Tiremaxx,
Inc., to add funding in an amount not to exceed $15,000.00; for total
contract costs not to exceed $165,000.00. This amendment will be
effective on May 26, 2011.

[Approved Resolution No. 11 - 52]

Tiremaxx, Inc. (Original Equipment Manufacturer (OEM) Tires,
Michelin)

Resolution to approve a contract with Tiremaxx, Inc., to provide OEM
Michelin tires and accessories for Airport Authority use. The term of the
contract is three (3) years commencing upon Notice of Award. Anticipated
start date is June 1, 2011. The cost of the contract is not to exceed
$175,000.00. The contract was competitively solicited; contract deemed
lowest responsive bid from a responsible bidder.

[Approved Resolution No. 11 — 53]
IDN Door & Hardware (Miscellaneous Door Hardware)

Resolution to approve a contract with IDN Door & Hardware to purchase
miscellaneous door hardware for the Maintenance Department at Detroit
Metropolitan and Willow Run Airports. The term of the contract is a
maximum of five (5) years commencing upon issuance of Notice of Award;
initial two-year term with one (1) three-year renewal option exercisable by
the Chief Executive Officer, subject to the vendor's satisfactory
WCAA Board Meeting
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performance and availability of budgeted funds. The cost of the contract is
not to exceed $250,000.00. The contract was competitively solicited;
contract deemed lowest responsive bid from a responsible bidder.

[Approved Resolution No. 11 — 54]

ROUTINE FINANCIAL AND SUPPORT SERVICES CONTRACTS

A.

ZenFocus US Inc. (MAXIMO Upgrade and MUNIS Integration)

Resolution to approve a contract with ZenFocus US, Inc., to upgrade IBM
MAXIMO asset and transportation management software (version 5.2
patch 3) with the latest version (7.x), including related services and
ongoing maintenance for the Airport Authority. The contract commences
upon Notice of Award and terminates three (3) years after the issuance of
a Certificate of Acceptance. The cost of the contract is not to exceed
$728,326.00. The contract was competitively solicited; contract deemed
most responsive proposal from a responsible proposer.

[Approved Resolution No. 11 — 55]

Ricondo & Associates, Inc. (Financial Consulting Services
Agreement)

Resolution to approve a contract with Ricondo & Associates, Inc., to
provide “on call” airport financial and other related consulting services for
the Airport Authority. The term of the contract is a maximum of five (5)
years commencing upon Notice of Award; initial three-year term, with two
(2) one-year renewal options exercisable by the Chief Executive Officer,
subject to vendor's satisfactory performance and availability of budgeted
funds. The cost of the contract is not to exceed $1,250,000.00. The
contract was competitively solicited; contract deemed most responsive
proposal from a responsible proposer.

[Approved Resolution No. 11 — 56]

JPMorgan Chase Bank, NA (Renewal of the Airport Authority Line of
Credit)

Resolution to authorize renewal of the Airport Authority’'s existing
Operating Line of Credit with JPMorgan Chase Bank, NA, in the amount
of fifteen million dollars ($15,000,000.00).

[Approved Resolution No. 11 — 57]
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ROUTINE LEASES AND LEASE AMENDMENTS

A. AvFlight Willow Run Corporation (Willow Run West Fixed Base
Operator (FBO) Concession Agreement)

Resolution to approve an amendment to extend the term of the Fixed
Base Operator (FBO) Agreement with AvFlight Willow Run Corporation
to complete negotiations for additional space and contract terms at Willow
Run Airport. This extension is from July 1, 2011 through December 31,
2011, with an option to extend on a month-to-month basis for up to an
additional six (6) months.

[Approved Resolution No. 11 - 58]

B. Yankee Air Force, Incorporated d/b/a Yankee Air Museum
(Consolidated Lease Agreement)

Resolution to approve a new Consolidated Lease Agreement for Yankee
Air Museum at Willow Run Airport.

The Consolidated Lease Agreement includes the following lease periods:

Land & Educational Facility 6/1/11 — 9/30/39
Land Lease — Schoolhouse 6/1/11 —1/31/14
Unimproved Land — Air Park 6/1/11 —1/31/14

The total square footage is 440,530 square feet; for annual revenue of
$37,170.50.

[Approved Resolution No. 11 — 59]
Report from Chief Financial Officer

Tom Naughton, Executive Vice President and Chief Financial Officer, reviewed
the April 2011 Passenger and Activity Report, March 2011 Management Report,
and the FY2012 Budget time line and agenda. Mary Zuckerman asked Mr.
Naughton to provide additional information regarding Willow Run Airport's
revenue variance. At the request of Suzanne Hall, Tom Naughton agreed to
provide Ms. Hall additional information on what has been done to make Willow
Run Airport more efficient in terms of utility costs.

Renee Axt remarked that the Budget Study Sessions over the last two years
have been very impactful in providing guidance to Airport Authority staff and
encouraged Board members to attend the FY2012 Budget Study Session on
July 14.
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VI New Business - Items for Discussion/Vote

A. Federal Aviation Regulation (FAR) Part 150 Noise Study
Recommendations for Willow Run Airport

1.

Project Overview — Ryk Dunkelberg, Executive Vice President
& General Counsel, Barnard Dunkelberg & Company, Inc.

Ryk Dunkelberg reviewed the purpose of the FAR Part 150 Noise
Study for Willow Run Airport and discussed the public outreach
program, the three types of recommendations and the next steps.
Ryk Dunkelberg responded to the Board's questions.

Mary Zuckerman asked how the recommendation would be funded,
and Ryk Dunkelberg responded that funding is generally through
grant applications to the FAA for 95% of the project cost.

Genelle Allen, Interim Chief Executive Officer (CEO), stated that if
the FAA approves the study recommendations, the Airport Authority
would proceed with the recommendations, subject to funding being
available.

Suzanne Hall requested that a copy of the noise contour map, that
shows the fanning and the geographical boundaries of the whole
region, be provided to the Board. Ms. Hall asked how the residents
affected by the noise at Willow Run Airport were notified of the
public meetings and Ryk Dunkelberg responded. At the request of
Suzanne Hall, David DiMaria, Director of Willow Run Airport,
confirmed that the elected officials of the affected community,
Belleville, Van Buren and Ypsilanti Townships were direct
participants.

Approval of the FAR Part 150 Noise Study Recommendations
for Willow Run Airport

Resolution to approve the Willow Run Airport Federal Aviation
Regulation (FAR) Part 150 Noise Study so that it may be submitted
to the Federal Aviation Administration (FAA) for acceptance and
approval. FAA acceptance and approval would then enable the
Airport Authority to be eligible for FAA grant funding, should and
when FAA funds become available, for costs relative to the
implementation of the recommendations at Willow Run Airport.

Motion by Bernard Parker; Supported by Mary Zuckerman

Motion unanimously approved.
[Approved Resolution No. 11 - 60]
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Delegation of Contracting Authority to the Interim Chief Executive
Officer for Taxiway “Z” Reconstruction/Relocation and Construction
Staging Area Preparation

Resolution to delegate contracting authority to the Airport Authority’s
Interim Chief Executive Officer (CEO), conditioned upon the Board Chair's
prior approval of the contract award, to approve construction services
required to reconstruct and relocate portions of Taxiway “Z” and prepare a
construction staging area site including demolition of a vacant hangar
building at Detroit Metropolitan Airport. While no commitment for future
funding of this project can be provided by the FAA, the Airport Authority
anticipates federal funding for this project. As requested by the FAA, the
Airport Authority has submitted a pre-application for $8,000,000.00 of FAA
discretionary funding in FY2011 for this project. The remaining cost of the
project is anticipated to be funded by existing and future bonds.

At the request of Reneé Axt, Genelle Allen provided additional information
supporting the delegation of contracting authority to CEO for this project.

Peter Gargiulo, Interim Vice President, Procurement/Strategy
Management, responded to Bernard Parker and Suzanne Hall's questions
regarding Disadvantaged Business Enterprise (DBE) participation for this
contract. Suzanne Hall stated that she believes the Airport Authority
should make every effort to increase the number of DBE participants on
this project to at least 30%. Samuel Nouhan pointed out that there is a
recoghized methodology for establishing DBE participation goals, that it is
not a simple process and must follow federal regulations and various other
laws, and he commented that the Board should be cautious about
suggesting what perhaps are unsupported recommendations regarding
specific goals that are not based on an analysis under the federal scheme.
Genelle Allen provided additional information regarding the federal
regulations and annual DBE goals. Ms. Allen clarified that the Airport
Authority is very diligent in maximizing DBE participation within the
confines of the program and strives to set realistic goals. At the request of
Bernard Parker, Genelle Allen agreed to provide additional information
about exactly what is required. Genelle Allen clarified that the Airport
Authority does want to focus and enhance our efforts on ensuring that
there is a sufficient number of qualified businesses and will continue to
devote resources and time and effort on doing that. Reneé Axt asked that
Ms. Allen continue to update the Board on this matter.

Motion by Bernard Parker; Supported by Charlie Williams
Motion unanimously approved.
[Approved Resolution No. 11 — 61]
WCAA Board Meeting
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Clear Channel Outdoor, Inc. d/b/a Clear Channel Airports
(Advertising Sales Concession — Video/Static)

Resolution to approve a concessions contract exception to the
competitive solicitation process and to approve a contract with Clear
Channel Outdoor, Inc. d/b/a Clear Channel Airports, to operate an
advertising sales concession for the McNamara and North Terminals at
Detroit Metropolitan Airport. The contract will commence upon Notice of
Award and terminate six (6) years from the Date of Beneficial Occupancy;
subject to the concessionaire's satisfactory performance and compliance
with the mid-term capital investment, the contract will continue for an
additional four (4) year period. The new agreement will increase the
Minimum Concession Fee (MCF) paid to the Airport Authority from the
current $500,000.00 to $625,000.00, an increase of $125,000.00 in the
first year, capping at $750,000.00 in year six.

Myrna Mendez, Vice President — Concessions & Business Development,
provided additional information on this contract.

Suzanne Hall stated that in her view a ten-year agreement is too long and
because technology changes very rapidly, she cannot support the
additional four-year extension of this contract after the initial six-year term.
Myrna Mendez provided additional information about how advertising
contracts are typically structured with similar terms at other comparable
airports, and Genelle Allen and Tom Naughton also provided additional
information and responded to the Board's questions.

Myma Mendez and Genelle Allen responded to Bernard Parker’s
questions regarding sponsorship of the historical displays of Detroit and
Michigan.

Motion by Samuel Nouhan; Supported by Mike Jackson
Ayes: Axt, Jackson, Nouhan, Parker, Zuckerman

Nays: Hall

Motion approved.

[Approved Resolution No. 11 — 62]

Rental Car Concession and Building Site Lease Amendments

Resolution to approve the amendment of six (6) Rental Car Concession
Agreements to exercise all three (3) one-year renewal options as a single
(1) three-year renewal option and to amend the building site lease
agreements to expire on June 30, 2014:

WCAA Board Meeting
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VIl.

1 Vanguard Car Rental USA, Inc. d/b/a Alamo and National (Building

Site Lease)

Vanguard Car Rental USA, Inc. d/b/a Alamo and National (Rental

Car Concession)

Avis Rent-A-Car System, LLC. (Building Site Lease)

Avis Rent-A-Car System, LLC. (Rental Car Concession)

Budget Rent-A-Car System, LLC. (Building Site Lease)

Budget Rent-A-Car System, LLC. (Rental Car Concession)

DTG Operations, Inc. d/b/a Dollar Rent-A-Car and d/b/a Thrifty Car

Rental (Building Site Lease)

DTG Operations, Inc. d/b/a Dollar Rent-A-Car and d/b/a Thrifty Car

Rental (Rental Car Concession)

9. Enterprise Leasing Company of Detroit d/b/a Enterprise Rent-A-
Car, Inc. (Building Site Lease)

10.  Enterprise Leasing Company of Detroit d/b/a Enterprise Rent-A-
Car, Inc. (Rental Car Concession)

11.  Hertz Corporation (Building Site Leases)

12.  Hertz Corporation (Rental Car Concession)

N

S DY

o

Motion by Suzanne Hall; Supported by Bernard Parker
Motion unanimously approved.
[Approved Resolution No. 11 - 63]

E. FY2011 Capital Maintenance and Replacement Program Report — Jon
Hypnar, Senior Vice President — Facilities, Maintenance and Planning

Jon Hypnar provided an update on the FY2011 Capital Maintenance and
Replacement Program and reported it is on schedule and on budget.

Audit Committee Report — May 5, 2011 Audit Committee Meeting — Samuel
Nouhan, Chairperson

Samuel Nouhan provided a summary of the May 5, 2011 Audit Committee
meeting. Mr. Nouhan acknowledged the great work of Istakur Rahman, Vice
President — Internal Audit, and Genelle Allen and staff in creating the Audit
Recommendation Implementation Status Report. Samuel Nouhan reported that
the Audit Committee requested Airport Authority management to provide a
follow-up report at the June 28" Audit Committee meeting with respect to the
Great Lakes Transportation Shuttle Services audit observations.

Suzanne Hall commented that Chair of the Audit Committee, Samuel Nouhan,
did an outstanding job presenting the May 5" Audit Committee Report. Ms. Hall
requested a resolution accepting the May 5" Audit Committee Report.
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VIIL.

Motion by Suzanne Hall; Supported by Samuel Nouhan
Motion unanimously approved.
[Approved Resolution No. 11 — 64]

Report from Interim Chief Executive Officer (CEO)

A. CEO Monthly Report — pursuant to WCAA Procurement and
Contracting Ordinance, Section 7.J

B. Small Business Enterprise (SBE) Program Participation — Monthly
Report

Genelle Allen introduced the new Airport Authority’'s Communications Division,
formerly Public Affairs, which will oversee all Airport Authority internal and
external communications including marketing, media relations, customer
relations, internal communications as well as government and community
relations.

Ms. Allen announced that the North Terminal at Detroit Metropolitan Airport has
been recognized by the American Institute of Architects in Michigan with the
honor award for one of the best pieces of architecture in 2011. Genelle Allen
expressed appreciation to the local designer, Gensler, and the local contractor,
which was a joint venture between Walbridge and Barton Malow, for a building
which is viewed as a facility that is easy and efficient.

Genelle Allen announced the annual Thunder Over Michigan Air Show, featuring
the Blue Angels, and Airport Authority staff picnic, is scheduled Saturday, July 23
and Sunday, July 24 at Willow Run Airport and encouraged everyone to attend.

Bernard Parker asked Genelle Allen if the Small Business Enterprise (SBE)
Program can be looked at during the budget review and would like some
recommendations how the number of contractors can be increased. Genelle
Allen responded that Airport Authority staff have started and almost completed a
comprehensive review of the SBE Program and will be prepared to make
recommendations soon.

Chairperson’s Comments

Renee Axt welcomed Mike Jackson to the Wayne County Airport Authority
Board.

Ms. Axt provided an update on the CEO position at Detroit Metropolitan Airport.
Renee Axt stated that Genelle Allen has done an exceptional job serving the
Authority as the Interim CEO over the past year. Ms. Axt reported that over the
last thirty days she and Ms. Allen had been discussing considering her transition
from Interim CEO to permanent CEO, but that Genelle Allen has informed the
Board that she does not see herself in that role but definitely sees herself in a
WCAA Board Meeting
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XIl.

senior operational leadership position with the Authority. Reneé Axt further
reported the Board now will move forward and conduct a search for a new CEO
and is appointing an Ad Hoc Board Committee of Samuel Nouhan, Suzanne Hall
and Charlie Williams to move forward on this. Ms. Axt clarified that Genelle Allen
will continue as Interim CEO until a permanent replacement is found.

Genelle Allen remarked it was a tremendous honor to have been asked by the
Board if she wanted to be considered for the permanent CEO position, and she
appreciates the Board's ongoing support. Ms. Allen further remarked that the
past year has been absolutely phenomenal yet very demanding, and after much
thought, she believes her best fit lies with maximizing the Airport Authority’s
internal operational efficiencies and focusing on developing staff, while someone
else can focus on another key area pertaining to airport development.

Public Comment

Chairperson Renee Axt opened the floor for Public Comment at 2:55 p.m. No
public comment was received. Public Comment was closed at 2:55 p.m.

Next Meeting (FY2012 Budget Study Session) of the Wayne County Airport
Authority Board is scheduled for Thursday, July 14, 2011 at 1:30 p.m. at
the Ford Conference & Event Center in Dearborn.

Adjourn

Meeting was adjourned at 2:58 p.m.

Motion by Samuel Nouhan; Supported by Mary Zuckerman
Motion unanimously approved.
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